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Hi, I’m Pam Dawling

SustainableMarketFarming.com
facebook.com/SustainableMarketFarming

http://www.sustainablemarketfarming.com/
http://www.facebook.com/SustainableMarketFarming


I live and farm at Twin Oaks Community, in 
central Virginia. We are located on Monacan land. We’re 
in zone 7, with an average last frost April 30 and average              
f                              first frost October 14. 

Our goal is to feed 
our intentional 
community of 100 
people with a wide 
variety of organic 
produce  year round.  
www.twinoaks.org

http://www.twinoaks.org/


Planning is Circular, Just Like Farming
1.  How much 
money do 
you need to 

earn?

2. Which 

markets 

to sell at

3. 
Which 

crops  

to grow

4. How much of 
what to harvest 

when:  Harvest 

Schedule

5. How much to 

grow to achieve 

your harvest goals

6. Calculate sowing dates to 
meet harvest dates: Field 

Planting Schedule7. When to sow for 
transplants:  Seedlings 

Schedule

8. Where to plant 
each sowing of 

each crop: Maps

9. Packing more in: 
succession plantings, 
intercropping, relay 

planting, double 
cropping 

10. Adjust to make 
your best 

possible plan

11. What to do if 
something goes wrong: 

Plan B

12. Record results 
for next year’s 
Better Plan

See my slideshow  
Crop Planning 
for  Sustainable 
Vegetable Production 
on SlideShare.net



First Clarify your Goals
• Having decided how much 

money they need to support 
their family, Jean-Martin and 
Maud-Hélène Fortier decided to 
provide the equivalent of 220 
CSA shares for 20 weeks, with 8-
12 different vegetables/week. 

• They choose vegetables based 
on demand balanced with the 
financial value of those crops 
and the practicalities of growing. 
35 of their 160 beds grow 
mesclun –salad mix only takes 
45 days in the bed, and then 
another crop is grown, 
increasing the income/bed 

Jean-Martin Fortier in The Market 
Gardener, shows how to meet 
your goals and fit your resources. 

http://http/www.themarketgardener.com/


My Farm Goals are Different
• My climate is very different from Quebec. 

• Our market is very different. We don’t want 300 
pounds of salad mix each week! 

• We're providing for 100 people for 52 weeks. 

• We want potatoes, sweet potatoes, carrots and 
winter squash to feed us all winter. 

• Tomato Harvest Carts. Photo by Wren Vile



Aspects to Tackle in Choosing Crops

In Market Farming Success: The Business 
of Growing and Selling Local Food, Lynn 
Byczynski identifies and explains aspects of 
market farming that growers need to 
tackle. 

 You need a diversity of crops, not just a 
few profitable items. 

 You need not only early crops, but 
critical mass for the whole of your 
chosen season. 

 Grow what yields well for least labor

 Grow what sells best at the highest price 

 Grow what fills gaps between your 
major crops. 

For details, see my slideshow 
Crop Planning for Sustainable 
Vegetable Production on 
www.slideshare.net

http://www.slideshare.net/


Reasons to Grow Crops that don’t 
Make the Highest Income 

 provide a good crop rotation for your farm, 

 provide diversity (customers will only buy so much parsley 
and basil). 

 provide for times of the year when fewer growers are selling 
produce: 

fall crops to harvest before serious cold, 

crops for all-winter harvests, 

overwintering crops for early                                           spring 
markets 

 provide critical mass for the                                                whole 
of the season.                                            

Kohlrabi. Photo McCune Porter



1. Which crops suit the conditions? Check the cold-hardiness 
table for fall and winter crops, coming next.

2. Which crops are most profitable? Can you earn a living 
growing it?

3. Is it profitable for the space it occupies? Would you have to 
reduce space for another crop?

4. Which crops sell for high prices? Is there a market for it?

5. Which crops are easy for you to grow?

6. How long is the crop in the ground?

7. Would you lose efficiency by growing so many different crops? 

Points to Ponder in Choosing Crops

Also see my slide show 
Cold-Hardy Winter Vegetables

on SlideShare.net

Also see my slide show 
Diversify Your Vegetable Crops 
on SlideShare.net



1. Crops to harvest before cold fall weather (32°-25°F)
and store indoors

2. Crops to keep alive in the ground into winter to 
22°-15°F (-6°C to -9°C), then harvest

3. Hardy crops to store in the ground and harvest 
during the winter. In zone 7, they need to be hardy 
to 0°-10°F (-17.8°C to -12.3°C)

4. Overwinter crops for spring harvests before the 
main season. In zone 7, they need to be hardy to 
0°-10°F (-17.8°C to -12.3°C)

See my slideshow Cold hardy Winter Vegetables                                             
on www.slideshare.net for more on these crops

Four Ranges of Cold Weather Crops

See my slideshow Fall Vegetable Production on 
www.slideshare.net for more on these crops

See my slideshow Storage Vegetables on www.slideshare.net
for more on these crops

http://www.slideshare.net/
http://www.slideshare.net/
http://www.slideshare.net/


Winter-Kill Temperatures –
Frosty Weather – 35° to 25°F (2°C to -4°C)

Some starting numbers of killing temperatures outdoors (without 
rowcover unless otherwise stated).

In a double-layer  hoophouse (8F/5C warmer than outside) plants can 
survive 14F/8C colder than outside, without adding inner rowcover;                                            
21F/12C colder than outside with thick rowcover (1.25 ozTypar/Xavan). 

• 35°F (2°C): Basil.

• 32°F (0°C): Bush beans, some cauliflower curds, corn, cowpeas, 
cucumbers, eggplant, limas, melons, okra, some pak choy, peanuts, 
peppers, potato vines, squash vines, sweet potato vines, tomatoes.

• 27°F (–3°C): Many cabbage, Sugarloaf chicory.

• 25°F (–4°C): Some cabbage, chervil, chicory roots for chicons and hearts, 
Chinese Napa cabbage, dill, endive  (Escarole more frost-hardy than 
Frisée), some fava beans, annual fennel, some Asian greens (Maruba 
Santoh, mizuna, most pak choy, Tokyo Bekana), some onion scallions 
(many varieties are hardier), radicchio, rhubarb stems and leaves.



Colder 
from 22°F down to 15°F

• 22°F (–6°C): Some arugula (some varieties are hardier), Bright 
Lights chard, endive (Escarole may be a little more frost-hardy than 
Frisée), large leaves of lettuce (protected hearts and small plants will 
survive colder temperatures).

• 20°F (–7°C): Some beets, broccoli heads (maybe OK to 15°F/-9.5°C), 
Brussels sprouts, some cabbages (the insides may still be good even if 
the outer leaves are damaged), some cauliflower, celeriac, celtuce
(stem lettuce), some collards, some head lettuce, some mustards/ 
Asian greens, flat leaf parsley, radishes, most turnips.

• 15°F (–9.5°C): Some beets, beet greens, some broccoli, some 
cabbage, rowcovered celery, red chard, cilantro, endive, some fava 
beans, Russian kales, kohlrabi, some lettuce, especially small and 
medium-sized plants with 4-10 leaves, curly parsley, rutabagas if not 
covered, broad leaf sorrel, turnip leaves, most covered turnips, 
winter cress.



Colder Still 
down to 10°F

• 12°F (–11°C): Some beets, broccoli, Brussels sprouts, 
some cabbage, carrots, most collards, some fava beans, garlic 
tops if fairly large, most fall varieties of leeks, large tops of 
potato onions, covered rutabagas, some turnips.

• 10°F (–12°C): Covered beets, Purple Sprouting broccoli for 
spring harvest, a few cabbages, green chard (hardier than 
multi-colored types), some collards (Morris Heading can 
survive at least one night at 10°F (–12°C), Belle Isle upland 
cress, some endive, young bronze fennel, Blue Ridge kale, 
probably Komatsuna, some leeks, some covered lettuce, 
covered Asian winter radish (including daikon), Senposai
leaves (the core of the plant may survive 8°F/-13°C), large 
leaves of savoyed spinach (more hardy than flat leafed 
varieties), tatsoi, Yukina Savoy.



Coldest 
down to 0°F

• 5°F (–15°C): Garlic tops even if small, some kale, some 
leeks, some bulb onions, potato onions and other 
multiplier onions, smaller leaves of savoyed spinach and 
broad leaf sorrel, many Even’ Star greens varieties are OK 
down to 6°F (-14°C), some unprotected small lettuces.

• 0°F (–18°C): Chives, some collards (Blue Max, Morris 
Heading, Winner), corn salad (mâche), garlic, horseradish, 
Jerusalem artichokes, Even’ Star Ice-Bred Smooth Leaf kale, 
a few leeks (Alaska, Durabel), some bulb onions, yellow 
potato onions, some onion scallions (Evergreen Hardy 
White, White Lisbon), parsnips, salad burnet, salsify, some 
spinach (Bloomsdale Savoy, Olympia).



Unthinkably Cold

• -5°F (-19°C): Leaves of overwintering                varieties 
of cauliflower, Vates kale survives although some 
leaves may be too damaged to use. Lacinato Rainbow 
Mix kale may survive this temperature. 

• -10°F (-23°C): Reputedly, Walla Walla onions sown in 
late summer

• -30°F to -40°F (-34°C to -40°C): Narrow leaf sorrel, 
Claytonia and some cabbage (January King?) are said 
to be hardy in zone 3

Use this table to decide what to grow and when 
to harvest it.



Clifton Slade at Virginia State 
University in his 43,560 Project 
(how to earn $43,560 from one 
acre), recommends choosing 
crops which produce one 
vegetable head or stalk, or 1lb 
of produce, per square foot. 
Leafy crops feature 
prominently. 

Morris Heading Collards, Photo 
Kathryn Simmons

Which Crops are Most Profitable?
Some crops offer more money per area, some are more 

profitable in terms of time put in. 

You have to crunch 
the numbers to 
know!



Which Crops are Most Profitable?

Richard Wiswall Organic Farmer’s 
Business Handbook
• Leafy greens, parsley and basil 

earn more than fruiting crops. 
• Outdoor kale can produce 

$2463 from 1/10 acre, and of 
the crops he compared, only 
parsley and basil earned more. 

• Field tomatoes came in at 
$1872, and several vegetables 
(bush beans, sweet corn, peas) 
made a loss.

• You have to crunch the 
numbers to know!

Vates kale. Photo Kathryn Simmons



Enterprise Budgets
Vern Grubinger in Sustainable Vegetable Production from Start-up to 
Market explains how to make an enterprise budget for each crop. These 
calculations compare one crop with another, while not delving into 
overhead costs. 

 In your Crop Journal, record the amount of work done on each crop 
each day:

o Bed prep, cultivating

o Planting, mulching, staking. 

 Record at each harvest

o weight or count of each crop, 

o time spent harvesting and cleaning it; 

o money raised from each crop each week. 

 At the end of the season, add up the total time for each crop

o Divide the income for that crop by the time spent on it, and

o divide the income for that crop by the area, or number of beds. 

 Aim for $400/100’ bed per season. The range could be $109-1065. 



Dollars per Square Foot

• Tomatoes, Heirloom $19.25
• Tomatoes, Hybrid $12
• Ginger $12
• Pea Shoots $10
• Salad Mix $10
• Spinach $10
• Spring mint tips $7.50
• Lettuce, Romaine $5
• Carrots, bunched $4.50
• Carrots, bagged $4.50
• Shallots $4.50
• Microgreens $3.75
• Rhubarb $3.75
• Turnips, bunched $3.30

• Garlic $3
• Beets, bunched $2.80
• Fennel $2.80
• Kohlrabi $2.80
• Lettuce, head $2.50
• Onions, green $2.50
• Pak choy $2.50
• Potatoes, new $1.30
• Broccoli $1.25
• Snap peas $1.25
• Onions, bulbs $1

From Ben Hartman, The Lean Farm
Dollars per square foot, highest to lowest (of the crops they grow). 
Does not account for the time each crop occupies the space. 

Bulb onions 
curing.
Photo Wren Vile

Heirloom 
tomatoes
Photo 
Craig 
LeHoullier



Crops that Sell for High Prices
(not necessarily easy to grow) 

• microgreens,
• heirloom 

tomatoes, 
• baby 

vegetables,
• salad mix,
• lettuce, 
• arugula, 
• herbs, 
• edible flowers, 
• storage crops, 
• garlic, 
• fruits, 

• unusual crops
• out-of-season 

crops, 
• bedding plants 

and transplants, 
• cut flowers, 
• ornamental 

crops
• This list is from 

Market Farming 
Success



Consider Flowers as well as 
Vegetables

Mark Cain of Dripping Springs 
Garden, Arkansas:

 50% of their growing area in cut 
flowers and 50% in vegetables. 

 The cut flowers bring in 75% of 
the income. 

 The Association of Specialty Cut 
Flower Growers ascfg.org/

Photo Tom Freeman, Twin Oaks Flowers

http://ascfg.org/


Which Crops Are Easy to Grow?
Steve Solomon in Gardening When it Counts provides tables of outdoor 
vegetable crops by the level of care they require. Your results may vary! 

Onion bed. Photo Kathryn Simmons

• His Easy List: kale, collards, endives, 
chicories, spinach, cabbage, Irish 
potatoes, sweet potatoes, all cucurbits, 
beets, chard, sweet corn, all legumes, 
okra, tomatoes (followed by the more 
difficult eggplant, peppers). 

• His Harder to Grow List: lettuce, arugula, 
parsley, carrots, parsnips, broccoli, 
radishes, kohlrabi, turnips, rutabagas, 
mustards, non-heading Asian greens, 
scallions, potato onions, garlic

• His Difficult List: bulb onions, leeks, 
Chinese cabbage, asparagus, celery, 
celeriac, cauliflower, Brussels sprouts, 
early cabbage, cantaloupe. 



From Ben Hartman The Lean Farm: How to Minimize Waste, Increase 
Efficiency, and Maximize Value and Profits with Less Work. 
Which of your activities with a crop add value and which are wasteful? 
The customer defines what is valuable! 
Avoid distractions that don’t add value:
1. Fascination with gadgets or complexity; 
2. Unusual methods of growing crops; 
3. Letting supply determine your assessment of value.                                

More kale is not always better! 
4. Weird and wonderful shapes and colors of 

vegetables; (The siren call of too many weird 
eggplants). If you want to make eggplants your 
signature crop, Baker Creek Seeds has 61 varieties! 

Distractions



How Long the Crop is in the Ground
• In High-Yield Vegetable Gardening, 

Colin McCrate and Brad Halm point out 
that when planning what to grow, it's 
important to consider how long the crop                       
will be in the ground, especially if you 
have limited space.

• Crops which quietly grow all season from a single 
planting can be an advantage. 

• If the same plants provide multiple harvests, this 
can be great value for time. Leafy greens are the 
best example. 



McCrate and Halm distinguish between
• Fast Growing Crops (25-60 days from sowing or transplanting)
Direct sown arugula, baby lettuce mix, mustard greens, some 
Asian greens, radishes, spinach, turnips; 
Transplanted head lettuce, endive, heading Asian greens.
• Half Season Crops (50-90 days from sowing or transplanting)
Direct sown snap beans, lima beans, beets, carrots, corn salad, 
snap peas, snow peas, shelling peas, scallions; 
Transplanted broccoli, cabbage, cauliflower, collards, chard, 
cucumbers, eggplant, kale, kohlrabi, okra, radicchio, summer 
squash, zucchini, tomatoes.
• Long Season Crops (70-120 days from sowing or transplanting)
Direct sown edamame, fava beans, shell beans, sweet corn, 
parsnips, peanuts, rutabagas, potatoes, winter squash, pumpkins; 
Transplanted Brussels sprouts, celeriac, celery, bulb fennel, garlic 
(longer), leeks, cantaloupe, other melons, bulb onions, peppers, 
watermelon, sweet potatoes.

Fast and Slow Crops



Curtis Stone, in The Urban 
Farmer, distinguishes between 
Quick Crops (maturing in 60 
days or less) and Steady 
Crops(slower maturing, perhaps 
harvested continuously over a 
period of time).Both valuable?

Less valuable: long-season and 
low yield/ linear foot crops such 
as onions, potatoes, cabbage, 
winter squash, melons, sweet 
corn, garlic

Quick Crops and Steady Crops



Crop Value Rating
Curtis Stone has a Crop Value Rating system based on 5 factors. 

• Decide if each particular crop gets a point for that factor or not. 

• Then look for the crops with the highest number of points. Spinach 
gets all 5 points; cherry tomatoes only 3. 

• The smaller your farm, the more important to choose high-scoring 
crops. His 5 are:

1. Shorter days to maturity (fast crops = chance to plant more; give a 
point for 60 days or less)

2. High yield per linear foot (best value from the space; a point for1/2 
pound/linear foot or more)

3. Higher price per pound (other factors being equal, higher price = 
more income; a point for $4 or more per pound)

4. Long harvest period (= more sales; a point for 4 months or longer)

5. Popularity (high demand, low market saturation)



Crop Value Rating Examples
• 60 days to maturity or less: spinach, kale, leafy greens, fast varieties of 

carrots and beets, lettuce, arugula, other salad greens, salad mixes, 
microgreens, radishes, salad turnips, pak choy, summer squash, 
zucchini, early tomatoes, cilantro, parsley

• High yield: spinach, chard, kale, leafy greens, beets, carrots, lettuce, 
arugula, other salad greens, salad mixes,  microgreens, radishes, salad 
turnips,  pak choy, summer squash, zucchini, cherry tomatoes, other 
tomatoes, basil, cilantro, parsley, dill

• High price: spinach, chard, kale, beets, carrots, arugula, lettuce, other 
salad greens, salad mixes, microgreens, salad turnips, pak choy, cherry 
tomatoes, other tomatoes, basil, cilantro, parsley, dill

• Long harvest period: (same crop or successions) spinach, kale, chard,  
beets, carrots, arugula, lettuce, other salad greens, salad mixes, 
microgreens, radishes, salad turnips,  indeterminate tomatoes, cilantro,

• Popularity: spinach, kale, beets, carrots, lettuce, arugula, other salad 
greens and mixes, microgreens, radishes, summer squash, zucchini, 
cherry tomatoes, other tomatoes, basil, cilantro, parsley, dill



Putting together these ideas, here's my list of possible factors 
Loosely speaking, there are 6 categories: 
A. time involved (#1-4), 
B. yield (5-8), 
C. likely income (9-10), 
D. likely demand (11-15), 
E. strategic importance (16-20) 
F. complexity (21-25).

Fast-maturing tatsoi Photo Wren Vile

A. Time
1. Is it labor efficient? (Some space-hogging crops like sweet corn are 

not labor intensive)
2. Does the intense work for this crop come in at a less-busy time of 

year? 
3. Is this crop fast-maturing? (If  labor  is short, weed control might be 

an issue for a slow-growing crop, even if space isn't)
4. Is it high yielding for the labor intensiveness? (Okra doesn't provide 

much food for the space or the time)

Factors in DIY Crop Value Rating



Factors in DIY crop value rating:
B. Yield

5. Is it high yielding for the space occupied (does it produce 
one vegetable head or 1 pound of produce, per square 
foot or1/2 pound/row foot)? 

6. Is it high-yielding for the time it occupies the ground? (if 
land is short)

7. Does it provide multiple harvests from a single planting?

8. Does it provide a single bulk harvest of a storable crop?

Bulk harvest of 
long-storing 
sweet potatoes. 
Photo Nina 
Gentle



Factors in DIY crop value rating:

Likely Income
9. If you are selling produce, does it bring a high 

price, above $4 per pound?

10.If you are growing for a household, or a non-
profit, or considering buying wholesale from 
another farmer for your CSA: Is it expensive to 
replace? 



Factors in DIY crop value rating:
C. Likely Demand

11.Is it popular (do you have a good market for it)?
12.Is it a staple?
13.Does it store well/easily?
14.Does it provide harvests at times of year when other 

crops are scarce?
15.Does it provide appealing diversity for your booth or 

CSA boxes?



Factors in DIY crop value rating:
D. Strategic Importance

16. Is it a resilient "insurance crop" (forgiving of difficult weather) 
which provides harvests even if other crops fail (chard, storage 
root vegetables)?

17. Does it help provide your land with a good crop rotation?

18. Is it in the Dirty Dozen? (What are the pesticide levels in the non-
organic crop, if that's the alternative source for your customers?)

19. Are you relying on this crop for personal sustenance? 

20. Is it nutritionally dense or important (a protein crop, an oil crop, 
a mid-winter crop?)

Chard is an important 
Insurance Crop. 
Photo Wren Vile



Factors in DIY crop value rating:
E. Complexity

21.Is it reliably easy to grow? Or fun or 
pleasantly challenging to grow?

22.Is there minimal wastage/maximum 
saleable yield of the harvested 
crop?

23.Does the crop require minimal 
processing to be ready for sale?

24.Is its peak period for water use at a 
time when you have plenty of 
water? 

25.Will it grow without a fence for 
deer/rabbit/bird protection? Frosty fall cabbage – cut and sell

Photo Lori Katz



Customize and Chart the Most 
Relevant Factors

• Rearrange the list of factors to suit your farm

• Select 6-10 of the most important factors and make 
up a chart.

• List all the crops you are growing (or might grow).

• Assess the crops as objectively as you can. 

• Award each crop a point for each check mark. 

• Knock out the crops with fewest points. 

• If you need a tie-breaker, you could use secondary 
factors from the list. 



Beets, both greens 
and roots, whether 
spring or fall, scored 
well for us. Photo 
Southern Exposure 
Seed Exchange



Pondering Season Extension
 Extend the season without 

overworking yourself, your crew, 
or your soil. 

 A longer harvest season helps 
you retain and satisfy customers. 

 You can provide year-round 
employment for your crew -
retain skilled workers. 

 It’s easier to get extra harvests 
for a month or two in fall from 
mature plants, than to get 
harvests a week earlier in the 
spring. 

 However, in early spring comes 
the “Hungry Gap” when the 
supply of winter roots and leafy 
greens dwindles and people 
hanker for some fresh produce 
with different flavors Tired but unbroken. Photo Bridget Aleshire



Season Extension 
Out of season crops can be more 
valuable. 

Season extension techniques for 
hot weather – Get seed germinated, 
keep crops cool and watered, keep 
pests and diseases at bay.

Season extension techniques for 
cold weather – Grow earlier crops 
in spring, later crops in the fall, 
cold-hardy crops in the winter. 
Provide protection from cold 
weather.

Grow vegetables to store for out-of-
season use.

For details, see my slide 
shows 
• Year Round Vegetable 

Production
• Hoophouse in Spring and 

Summer 
• Hoophouse in Fall and 

Winter
• Fall Vegetable Production
• Storage Vegetables for 

Off-Season Sales 
• Cold-Hardy Winter 

Vegetables
on SlideShare.net



For details, see 
my slideshows
Season 
Extension;
Hoophouse in 
Spring and 
Summer ;
Fall Vegetable 
Production;
Cold-Hardy 
Winter 
Vegetables
on 
SlideShare.net

Season Extension in Every Season
Advantages and disadvantages in time and money

 Growing earlier crops in spring: 

o Choose fast-maturing hardy varieties

o Warm microclimates

o Transplants

o Rowcovers, low tunnels, Quick Hoops, high tunnels (= hoophouses)

 Extending the growth of cool-weather crops into summer:

o Learn how to germinate seeds in hot weather

o Shadecloth

o Insect netting to keep bugs off

o Intercropping establishes a new crop in the shade of the old one

 Using spring and fall for carrots, beets, broccoli, cabbage, kale, 
spinach

 Extending the survival of frost-tender crops beyond the first fall 
frosts

 Growing cold-hardy winter vegetables



Economics of Season Extension 
• Season extension requires putting in more time and/or money 

than main season growing, to gain extra production. 
• Find the balance point at which time, money and energy put in 

are still definitely worthwhile. 
• Beyond that point, the diminishing returns aren’t worth the 

extra energy put in. You might do better to turn your attention 
to some seasonal crop and not chase after unseasonal ones 
regardless of costs. 

• Before investing a lot of money, talk with other nearby growers. 
• Compare the costs and benefits of various types of cold 

weather crop protection.



Why Sell Stored Vegetables in Winter?

People eat all year long!

Winter share CSAs are more in demand as the 
locavore movement grows 

There is a year-round demand for local foods in 
stores, markets and restaurants 

Keep your customers by providing all year

By planning storage crops, have some slow time, 
rather than working really hard all 12 months

Have some reprieve from outdoor work. Don’t 
fight the elements too much!



Storage of Vegetables in Winter 
• Storing crops maximizes their season 

of availability
• Many crops can be stored without 

electricity, perhaps in buildings that 
serve other uses at the height of the 
growing season.

• The Washington State University 
Extension publication, Storing 
Vegetables and Fruits at Home, is a 
good introduction to alternatives to 
refrigerated storage, using pits, clamps 
and root cellars. 

• There is also good information in 
USDA Agriculture Handbook 66.

• Some vegetables need to cure before 
storage in different conditions from 
those needed for storage. Curing 
allows skins to harden and some of 
the starches to convert to sugars.

Winter Squash storage in a 
rodent-proof cage



Record Results for Next Year’s 
Better Plan

• Make recording easy to do

• Have a daily practice of writing down what was done that 
day

• Allow time to do that, without losing your lunch break

• Minimize the paperwork. Record planting dates and 
harvest start and finish dates on the planting schedule. 

• If your records suggest adjusting a date next year, adjust it 
to halfway between last year’s plan and what seems ideal -
gradually zero in on the likely date without wild pendulum 
swings based on variable weather. 



My Books

 



Resources - General
ATTRA attra.ncat.org/ Market Farming: A Start-up Guide; Plugs and 

Transplant Production for Organic Systems; Scheduling Vegetable 
Plantings for a Continuous Harvest; Intercropping Principles and 
Production Practices (mostly field crops, but the same principles apply 
to vegetable crops); Season Extension Techniques for Market Farmers.

SARE www.sare.org/ A searchable database of research findings. See 
Season Extension Topic Room

articles.extension.org/organic_production and eorganic.info/ The 
organic agriculture community with eXtension.  Publications, 
webinars, videos, trainings and support.  An expanding source of 
reliable information. 

Growing Small Farms: growingsmallfarms.ces.ncsu.edu/ Farmer 
Resources. 

 Jean-Paul Courtens, www.roxburyfarm.com/roxbury-agriculture-
institute-at-philia-farm Regenerative Farming Practices, Whole Farm 
Approach to Plant and Soil Health;  Harvest Manual; Crop Manual. 

https://attra.ncat.org/
https://www.sare.org/
https://articles.extension.org/organic_production
https://eorganic.info/
https://growingsmallfarms.ces.ncsu.edu/
http://www.roxburyfarm.com/roxbury-agriculture-institute-at-philia-farm


Resources – Books
 The Urban Farmer, Curtis Stone, New Society Publishers

 High-Yield Vegetable Gardening, Colin McCrate and Brad Halm, Storey

 Market Farming Success: The Business of Growing and Selling Local 
Food, Lynn Byczynski

 John Jeavons How to Grow More Vegetables 8th edition 2012, Ten 
Speed Press has charts: Pounds Consumed per Year by the Average 
Person in the US & Average US Yield in Pounds per 100 Square Feet

 Gardening When it Counts, Steve Solomon, New Society Publishers 

 Wholesale Success, Atina Diffley, Jim Slama
static1.squarespace.com/static/59370f34a5790a9ef264ae76/t/59a71ff7
e3df28f2da21badc/1504124924473/Farmer%E2%80%99s+Guide+to+Fo
od+Safety%2C+Selling%2C+Postharvest+Handling%2C+Packing+Produce
.pdf /

 Nature and Properties of Soils, 14th edition, Nyle Brady and Ray Weil

 Garden Insects of North America, Whitney Cranshaw

https://static1.squarespace.com/static/59370f34a5790a9ef264ae76/t/59a71ff7e3df28f2da21badc/1504124924473/Farmer%E2%80%99s+Guide+to+Food+Safety,+Selling,+Postharvest+Handling,+Packing+Produce.pdf
http://www.familyfarmed.org/publications/wholesalesuccess/


Resources – More Books

 The Market Gardener, Jean-Martin Fortier, New Society Publishers

 The Complete Know and Grow Vegetables, J K A Bleasdale, P J Salter et al.

 Knott’s Handbook for Vegetable Growers, Maynard and Hochmuth
https://iavs.info//wp-content/uploads/2017/04/KnottsHandbook2012.pdf

 The New Seed Starter’s Handbook, Nancy Bubel, Rodale Books

 The Organic Farmer’s Business Handbook, Richard Wiswall, Chelsea Green

 Sustainable Vegetable Production from Start-up to Market, Vern Grubinger, 
NRAES

 The New Organic Grower and The Winter Harvest Manual, Eliot Coleman, 

 Crop Planning for Organic Vegetable Growers, Daniel Brisebois and Frédéric
Thériault (Canadian Organic Growers www.cog.ca)

 The Lean Farm, How to Minimize Waste, Increase Efficiency, and Maximize 
Value and Profits with Less Work and The Lean Farm Guide, Ben Hartman

https://iavs.info//wp-content/uploads/2017/04/KnottsHandbook2012.pdf
http://www.cog.ca/


Resources - Season Extension
 Extending the Season: Six Strategies for Improving Cash Flow Year-Round on 

the Market Farm a free e-book for online subscribers to Growing for Market 
magazine

 Janet Bachmann, Season Extension Techniques for Market Gardeners, 
ATTRA, 2005. https://attra.ncat.org/product/season-extension-techniques-
for-market-gardeners/

 Fall and Winter Gardening Quick Reference, Southern Exposure Seed 
Exchange,  www.southernexposure.com/growing-guides/fall-winter-quick-
guide.pdf

www.johnnyseeds.com. Growers’ Library, Winter growing guide

www.motherofahubbard.com Winter Vegetable Gardening

 Solar Gardening: Growing Vegetables Year-Round the American Intensive 
Way, Leandre Poisson, Gretchen Poisson and Robin Wimbiscus

 Extending the Season: Six Strategies for Improving Cash Flow Year-Round on 
the Market Farm a free e-book for online subscribers to Growing for Market 
magazine https://growingformarket.com

https://attra.ncat.org/product/season-extension-techniques-for-market-gardeners/
http://www.southernexposure.com/growing-guides/fall-winter-quick-guide.pdf
http://www.johnnyseeds.com/
http://www.motherofahubbard.com/
https://growingformarket.com/


Resources – My Slideshows 
www.slideshare.net/ Search for Pam Dawling. You’ll find:

 Cold-hardy Winter Vegetables

 Cover Crops for Vegetable Growers

 Crop Planning for Sustainable 
Vegetable Production

 Crop Rotations for Vegetables and 
Cover Crops

 Diversify your Vegetable Crops

 Fall and Winter Hoophouse

 Fall Vegetable Production

 Feeding the Soil

 Growing Great Garlic

 Growing Sweet Potatoes from Start to 
Finish

 Hoophouse Production of Cool Season 
Crops

 Lettuce Year Round

 Many Crops, Many Plantings, to 
Maximize High Tunnel Efficiency

 Producing Asian Greens

 Production of Late Fall, Winter and 
Early Spring Vegetable Crops

 Season Extension

 Sequential Planting of Cool Season 
Crops in a High Tunnel

 Spring and Summer Hoophouses

 Storage Vegetables

 Succession Planting for Continuous 
Vegetable Harvests

 Sustainable Farming Practices. 

 The Seed Garden

 Year Round Vegetable Production

 Year Round Hoophouse Vegetables

https://www.slideshare.net/
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